
Patients don’t know that they need 
eye exam

Difficult to obtain

Patients not being asked to 
obtain eye exams as part of 

diabetes healthcare screening. W
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Need to schedule another visit, time 
and date to obtain necessary exam. 

Not done at visit with Diabetes 
Provider. 

Most patients have outside eye 
providers and thus not easily 

found within our EHR.

Not enough time during regular 
check-up appointments. 

Need specialized equipment and 
additional expertise 
(optometrist/ophthalmologist 
office)

No dedicated place to document 
prior eye exams that are not 

done within UCSF.

Too much to talk about, not 
enough time to get through 

everything. 

Don’t understand importance of 
eye exam.

Not informed/ educated on what 
health screenings are needed, 

when needed, and importance. 

Providers do not know if 
patients are due for eye exams

Difficult to document when 
patient had eye exam done and 
whether it was normal or not. 

5 Why’s
Problem: Low percentage of pediatric patients with type 1 and type 2 diabetes receiving 

appropriate screening for diabetes-related retinopathy

Supplementary Figure S1. Five Why’s Diagram. Abbreviations: EHR – electronic health record, UCSF – University of California, San Francisco.
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